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CREATING RESILIENT ORGANISATIONS
IN THE AGE OF INFINITE ADAPTABILITY

MATTEO RIZZI

@MATTEORIZZI



INDUSTRY
EXPERIENCE

ENTREPRENEURSHIP
EXPERIENCE

INVESTOR
EXPERIENCE

STARTUP/NED
EXPERIENCE





MATTEO
RIZZI

MEET





SORRY

I'M
LEAVING.

BYE.



REBELS

NOT DUMB (USUALLY)

UNLIKELY TO FIT THE SPECS

RARELY A PEOPLE MANAGER

BENDING RULES BY INSTINCT

FREEDOM AND PASSION DRIVEN

LIKELY A "FIVE WHY'S" PERSON

SUPER DIFFICULT TO "PROMOTE"

MONEY DOES NOT MATTER

TREE SHAKER



UNBUNDLING OF A BANK

THE SINGLE MOST SHOWN SLIDE OF THE LAST DECADE



THE 5 CHALLENGES TO
INFINITE ADAPTABILITY



CULTURE



NOT INVENTED HERE
SYNDROME



FNAO 
RESISTANCE TO FAILURE



REBELS OFF LIMITS



INFRASTRUCTURE
TECH

PARTNERSHIP
INCUBATION



RADICAL
INNOVATION

with speed, disruption,
counter-intuition,
unexpected, leapfrog
becomes the norm



WHAT WORKED SO FAR?



CONTAMINATION
STARTUPS

INNOVATION
THOUGHT LEADERSHIP



SMART SEEDING
CVC VERSUS AD HOC INVESTMENT

VEHICLES



STUDIOS
CO-CREATE WITH TALENT
(INTERNAL OR EXTERNAL)



BUILD BRIDGES
INNOVATION VS BUSINESS



STAY IN YOUR
COMFORT ZONE



OR GET INTO A
NEW ONE
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